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To Girl Scouts of Western Oklahoma Delegates,

Thank you for participating in the Girl Scout movement as a delegate. We are excited to meet with you on January 
21, 2017 at our Annual Meeting! Our meeting theme this year, “Looking Back, Moving Forward” will give us time to 
reflect on all that we have accomplished together and gives us an opportunity to discuss our plans to move forward 
as an organization. We have achieved a lot the past year and we are so proud of everything our girl leaders and adult 
volunteers have done!

Your feedback is very important to us, as we are constantly searching for ways to better engage our girls, volunteers 
and delegates to make enhancements to make Girl Scouts even stronger! During the Annual Meeting this year, you 
will have several opportunities to give us direct feedback on issues and challenges facing our growth and 
movement.  Please be sure to read through the expectations, information and guidelines for delegates; get feedback 
from volunteers, girls and families in your area and come to the meeting equipped to share and vote.

In addition to conversations about moving forward, we also have so much to celebrate within our 
council including:

•	 Our staff and volunteers have been working hard to bring Girl Scouting to even more girls! Despite national trends 
of declining membership, we increased girl membership by 4% this year and adults by 5%!

•	 Customer Service is improving! And Girl Scout Troops are using the Digital Volunteer Toolkit with 95 Troops 
currently utilizing it to date. Our volunteers and troop leaders have given us some incredible feedback that 
has been shared nationally. We can’t wait to watch the toolkit develop more to provide our troops with more 
resources in the coming future!

•	 We raised more than $1.2 million in donations and exceeded our council fundraising goal!
•	 We completed a long term outdoor programs property plan and implemented a number of changes to improve 

the outdoor experience. Camp attendance was up 5.6%!

All delegates will receive a t-shirt at the event. Please register for the meeting at www.gswestok.org/annualmeeting 
and make sure to select a t-shirt size by Friday, January 6, 2016 to ensure proper sizing. Registrations made after that 
date will not be guaranteed their size preference.  

The Board joins us in thanking each and every one of you for helping us achieve these great accomplishments. With 
so many inspiring people behind us, we can move forward into 2016-2017 expecting another exciting and incredible 
year ahead! We look forward to seeing and visiting with you at the Annual Meeting on Saturday January 21st, 2017.

Yours in Scouting,

Shannon Evers, CEO     Susan Hardy Brooks, Board President



Welcome

Presentation of Colors

Girl Scout Promise & Law

Welcome & Introductions

Credentials Report

Standing Rules

Adoption of Agenda

Approval of Minutes

Financial Report

State of the Council Report -  Looking Back

G.I.R.L - It’s What We Are 

Family Giving Donation Request

Standard of Brilliance Presentation

Presentation of Awards

Family Giving Discussion and Vote

Election: Board Officers,  
Members-At-Large & National Delegates

State of the Council Report - Moving Forward

Family Giving Results Announced (if needed)

Passing of the Gavel

Adjourn

Grace & Lunch

Strategy Cafes 

2016 ANNUAL MEETING AGENDA

Susan Hardy Brooks, Board President

Troop 600

Troop 600

Susan Hardy Brooks, Board President

Susan Young, Credentials Chair

David Mayfield, Board Member

Katie Prior, Troop 456, Girl Board Member

Ann Cameron, Board Member

Fawn Sachleben, Board Treasurer

Shannon Evers, CEO

Video

Christi Ward-Waller, SU 606, Fund Development 
Committee Member

Shannon Evers, CEO

Susan Hardy Brooks, Board President

Susan Hardy Brooks, Board President  Shannon 
Evers, CEO (available for questions)

Diana Rogers Jaeger, Board Development 
Committee Chair

Shannon Evers, CEO & Steve Mason, Property Task 
Force Chair, and Board Member

Susan Hardy Brooks, Board President

Susan Hardy Brooks, Board President

Joan Maguire, Board President Elect

Katie Prior, Troop 456, Girl Board Member

Everyone

**Please remember that all discussions and votes are for official delegates ONLY. 
However, ALL attendees are encouraged to participate in Strategy Café’ Conversations.

S a t u r d a y ,  J a n u a r y  2 1 ,  2 0 1 7  a t  9 : 4 5 A M
R e g i s t r a t i o n  b e g i n s  a t  9 A M
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Delegate Information

We strive to live by the Girl Scout Law and in the spirit of using resources wisely, we want to reduce our 
foot print on the environment by making some delegate information available online only. This will save in 
printing and mailing costs as well as make us better environmental stewards for future generations. (www.
gswestok.org/annualmeeting)

Membership of the Council
The bylaws specify that members of the Council must be active members of the Girl Scouting Movement, 
14 years of age or over, and registered through the Council. The Council is composed of:
•	 Delegates elected by each service unit
•	 Board of Directors
•	 Members of the Board Development Committee
•	 National Council Delegates not otherwise members (ex-officio)

The number of delegates for each service unit is determined based on girl membership of the service unit. 
As determined by the Board of Directors, service units with 1-200 girl members receive 2 delegates and an 
additional delegate for each additional 100 members. If the remaining number of members is not an even 
100, 1 delegate should be elected for any number between 1 and 99 remaining girl members based on the 
September 30, 2016 membership report.

Girl members participating in outreach programs (as measured by girls registered to SU 500: including but 
not limited to in-school programs, public housing, detention centers, etc.) will not be counted in the Service 
Unit girl member number. Volunteers, community leaders and/or staff working with these programs will 
represent these girl members as their delegates at annual meetings. These delegates are selected based on 
the same numbers for Service Units listed above. 

Responsibilities of the Delegates of the Council
Those elected by service units as Delegates to the Annual Meeting assume one of the most important and 
significant responsibilities in the Girl Scout Movement. At our Annual Meeting this year, Delegates of the 
Council will:
•	 Vote to adopt the credentials report
•	 Vote to adopt the standing rules of the meeting
•	 Vote on amendments to the Bylaws (none at this time)
•	 Vote on Family Campaign Giving Designations
•	 Vote to approve the agenda and minutes
•	 Elect the officers and members at large of the Board of Directors
•	 Elect national council delegates
•	 Listen to and assess stewardship reports
•	 React to reports on innovation and progress in major areas
•	 Be encouraged to make a personal donation to support the Family Giving Campaign or make a donation 

on behalf of your Service Unit.
•	 Listen to all opinions expressed and participate in debate on action items
•	 Take part in discussion on non-action items through strategy cafes

Delegates of the Council are responsible for preparing carefully for their participation in the Annual Meeting; 
soliciting input on discussion topics from their SU’s: for opening their minds to the opinions and situations 
of others during the Meeting; and finally, for voting as conscience guides, keeping in mind at all times the 
welfare and progress of Girl Scouts of Western Oklahoma. 
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Preparing for the Annual Meeting
Each delegate should prepare for the Annual Meeting by: 
•	 Reviewing and discussing proposals and discussion items with the service unit, outreach program or 

council group (board of directors, board of development committee, etc.) which they represent.
•	 Studying the parliamentary procedure that will be in effect during the meeting and become familiar with 

Roberts Rules of Order Newly Revised, The 11th Edition published September 2011. 
•	 Becoming familiar with the various procedures established for the Annual Meeting and outlined in this 

document and online resources.
•	 Understanding the purpose of the Annual Meeting in order to fully participate in decision-influencing 

processes.
•	 Discuss with you family and/or service unit, the opportunity to make a donation to Girl Scouts to 

support the Family Giving Campaign.

Delegate and Alternate Training
In an attempt to offer more relevant, timely and accessible courses for Delegates and Alternates elected by 
our service units, Girl Scouts Western Oklahoma is again offering an online delegate course. The course is 
available at www.gswestok.org/annualmeeting.

We are holding a conference call for delegates on Thursday, January 5th from 6:00p.m. to 6:30p.m. to 
discuss annual meeting logistics, to hear more details about our Family Giving projects; how funds will be 
used and answer any questions you might have.

To register for the conference call, visit:
Registration URL: https://global.gotomeeting.com/join/696251229 
Webinar ID: 696-251-229
You can also dial in using your phone: +1 (408) 650-3123

If you have any questions or difficulties viewing the webinar, please contact Angela Lansdown at 
alansdown@gswestok.org or 405-528-4475.

Following the Annual Meeting
Delegates are elected for a one-year term. Following the Annual Meeting, Delegates are responsible for 
sharing the decisions that have been adopted and information that has been shared with the service 
unit (SU) or group they represent. The Delegates from a SU should work together to report about the 
discussions, the decisions made and the reasons for them, and all that the Delegates may have learned 
about Girl Scouts in Western Oklahoma. 

Delegates can contribute to the democratic processes during the year by helping their SU understand their 
potential role in proposing agenda items for the next Annual Meeting. 

Annual Meeting Procedures
The Annual Meeting for Girl Scouts of Western Oklahoma must be held annually. Robert’s rules of order are 
used to maintain order. 

Attire
The Girl Scout Annual Meeting is an official business meeting of our organization.  As such, we request that 
all attendees attend in full uniform.  Proper uniform attire for adults is a navy outfit (suit, dress, pants, skirt, 
etc.) with an approved Girl Scout scarf (tie for men) and membership pins.  This year we will be providing 
delegates with a special t-shirt, which can be worn instead of the adult uniform.  Girl delegates should wear 
sashes/vest on top of the shirt if they choose. 
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Quorum
Twenty-five percent (25%) of the members of the Council shall be present to constitute a quorum for 
the transaction of business, provided that a majority of Service Units have at least one of their elected 
delegates or alternates in attendance.

Standing Rules
The Annual Meeting will be conducted in accordance with:
•	 The Bylaws (www.gswestok.org/annualmeeting) of Girl Scouts – Western Oklahoma, Inc.
•	 Standing rules adopted by the Council for this Annual Meeting 
•	 Robert’s Rules of Order, Newly Revised, The 11th Edition, published September 2011
Basic information on parliamentary procedures can be found at www.gswestok.org/annualmeeting

Delegate Credentials
Delegates must meet the following criteria:
•	 Be elected from the SU in which they reside
•	 Be an active member of the Girl Scout Movement registered through the Council
•	 Be 14 years of age or older
Questions or challenges to a delegate’s credentials shall be brought to the Credentials Committee 
immediately.

Seating
Delegates and other voting members of the Council will have assigned seats. Service Unit Delegates will, 
in most cases, be seated together. Remaining space will be available for visitors on a first come/first serve 
basis.

Arrangements
Girl Scouts – Western Oklahoma, Inc. will provide reasonable accommodations for individuals with special 
needs. Please contact Angela Lansdown at alansdown@gswestok.org or 405-528-4475 by Thursday, 
January 12, 2017 for assistance.

Family Giving Discussion/Vote
Three funding projects are being presented to delegates for vote.  All funds raised through the Family Giving 
Campaign will be designated for the selected project in the 2017-2018 membership year.  Please see the 
attached information to get acquainted with each of the projects and discuss them with your Service Unit.  
If you have any questions, please contact Angela Lansdown at alansdown@gswestok.org or 405-528-4475 
or participate in the delegate call on Thursday, January 5th.  Delegates are encouraged to speak and share 
their thoughts at the meeting when the floor is open for discussion. 

Discussion
A limited amount of time will be allocated for open discussion on how funds from the Family Giving 
Campaign should be designated. Each speaker may speak for no more than 2 minutes. Only elected 
delegates may speak and vote.

Voting
Article 1, Section 8 of the Bylaws state each Council member present in person shall be entitled to one vote. 
All matters shall be determined by a majority vote of the members present and voting unless otherwise 
provided for in the Bylaws. Elections shall be by ballot in contested elections or may be by voice or other 
means in uncontested elections.
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Proposed Standing Rules

1.  Delegates
 a.   The badge of admission must be in evidence at all times.
 b.   The delegate credential shall be transferred only when a delegate is permanently leaving the 
         Annual Meeting.
 c.    The delegate credential shall be transferred only as allowed by the Credential Committee.
 d.   Any transfer of delegate credential remains in effect until the end of the Annual Meeting.
 e.   A delegate position shall be subject to forfeiture for the remainder of the Annual Meeting if 
        unauthorized transfer of delegate status occurs. Forfeiture decisions shall be made by the 
        credentials chair and this decision is final.

2.  Proposals and Amendments
 a.   Proposals contained in this mailing shall be the only proposals accepted.
 b.   The motion to amend by substitution shall be handled by the presiding officer as a motion to 
        amend by striking and inserting.

3.  Debate
 a.   Council members shall identify themselves before speaking to the question. Delegates shall give 
        name, city, and service unit. All other Council members shall give name and position as members 
        of the Council.
 b.   No speaker shall speak longer than two minutes in debate on each question. Timing of the two-
        minute period begins immediately following the required identification.
 c.    No speaker shall speak a second time on a question until Council members wishing to speak a 

Basic Parliamentary Procedure – Additional information on Parliamentary Procedure is online at 
www.gswestok.org/annualmeeting.

To participate effectively in the proceedings of the Council’s Annual Meeting, members need to be 
familiar with basic parliamentary procedure. This procedure enables members to transact business with 
expediency and fairness to all. 

The parliamentary procedure followed by Girl Scouts – Western Oklahoma, Inc. is Roberts Rules of Order, 
Newly Revised, The 11th Edition wherever applicable and not inconsistent with the Council Bylaws or 
Standing Rules.

Past Board President, Linda Whittington & Board Member Elect Gayle Semnter, will serve as 
parliamentarians for the Annual Meeting.

Proposed Standing Rules for the Annual Meeting are found below.  Rules will be presented for adoption by 
vote of the Council members at the beginning of the Annual Meeting.

The following rules of debate will be enforced during the business meeting:
•	 All debate must be relevant to the question immediately before the Council. 
•	 Only members of the Council (Delegates, Board of Directors, or Nominating Committee members) may 

introduce a motion, debate, and a vote on a question.
•	 Designated time restrictions will be followed.
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        first time have done so.
 d.   No speaker shall speak more than twice on the same question without permission of the 
        assembly.
 e.   No more than three delegates from the same service unit shall speak on the same side of the 
        question.
 f.    Debate is limited to 10 minutes per motion. 15 minutes will be allowed for Family Giving 
        Discussion.

4.  Nominations and Election
 a.   Names may be placed in nomination from the floor provided the nominee is qualified for office 
        in accordance with Bylaws, the written consent of the nominee is obtained, the nominee has         
        reviewed job description and/or commitment sheet; has agreed to them and information is 
        submitted at least 72 hours prior to the commencement of the Annual Meeting to the Chair of the 
        Board of Directors and the Board Development Committee Chair.
 b.   Names placed in nomination from the floor or on behalf of the Board Development Committee 
        are not debatable.
 c.    The rules governing voting are as follows:
  i. The presiding officer shall be authorized to expedite business by using methods of voting 
      as the officer deems appropriate. This shall include a vote by unanimous consent, voice, 
      show of hands, standing, a ballot or voting card.
  ii. In the event of a contested election, voting shall be by ballot in accordance with Bylaws 
      Article I, Section 8. A plurality of votes cast shall elect.
 d.  Election ballots shall be destroyed under the supervision of the Board Secretary after 
        adjournment of the Annual Meeting.

5.  Comfort Issues
 a.   Comfort and personal needs issues of the attendees are to be addressed to the ushers, not the 
        presiding officer. If addressed to the presiding officer, the remarks will be ruled out of order.
 b.   While the Annual Meeting is in session, obstructing items that may interfere with another 
        individual’s comfort or ability to see shall not be worn or displayed in the meeting room.
 c.    When the Annual Meeting is in session, fragrance products shall not be worn in the meeting 
        room. Individuals who are sensitive to fragrance products (perfumes, colognes, etc) fall under 
        a number of disabilities as defined by the Americans with Disabilities Act of 1990. These include 
        chemical sensitivity disorders, multiple chemical sensitivity, breathing and lung disorders, 
        asthma, etc.
 d.   While the Annual Meeting is in session, use of electronic devices with the exception of battery-
        powered laptops with speakers turned off, shall be prohibited from use in the meeting room. 
        Examples of prohibited electronic devices are cellular phones, beepers, and pagers. Electronic         
        devices that are auxiliary aids for individuals with disabilities will be permitted.

6.  Procedures
 a.   The presiding officer may appoint members to the Credentials and Teller Committees as 
         necessary.
 b.   The presiding officer may rearrange items on the agenda for expediency.
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Girl Scouts Western Oklahoma
Annual Meeting
January 23, 2016

Susan Hardy Brooks called the meeting to order at 9:51 AM CST.

Presentation of colors by Color Guard Troop 3279. Pledge of Alliance, Girl Scout Promise and Law.

President recognized current board members and thanked outgoing board members.

President thanked Barbara Kinney for Directing the Credentials Committee.

President asked to members who drove more than 50-100 miles and thanked them for their travel 
and commitment.

Barbara Kinney, Chair of the Credentials Committee, thanked the members of the committee for their 
work in preparing for the committee. She gave final figures of those present, service units, voting members 
present, board members and declared that enough voting members are present to constitute a quorum. 
Copy of the report is attached as part of the Minutes of the Annual Meeting.

Joan Maguire moved acceptance of the Credentials report. Board Member Kay Goebel seconded 
the motion.

Kay Goebel was appointed Timekeeper.

Susan Regier, Treasurer presented the financial report. Report was favorable and included a briefing on the 
annual audit and completion of the storm shelter in 2015.

Service Unit Video was presented and President Hardy Brooks commended the inspiration of the girls 
and staff.

CEO Shannon Evers gave the State of the Council Report and outlined the Strategic Plan Competitive 
Focus areas. Funding focus; It was a very successful year financially, raising over $1.3 million for girls in 
the community. $2.8 million has been raised for Juliette Low Leadership Society since its inception. We 
fell short financially, however, on philanthropic donations from families raising just $13,000. CEO asked 

everyone to support the Family Giving Donation 
Campaign, the first time such a request has been made 
at the Annual Meeting and she asked 100% of delegates 
to make a donation and return to their SU’s to discuss
supporting the campaign as well. We raised more than 
$300,000 for the storm shelter and it is complete along 
with the purchase of two new passenger vans. Brand 
Focus; we launched a new website in 2014 to support 
volunteers and renewals. Highlighted frequent news 
media coverage of the organization and activities by 
the Girl Scouts. Talent Management Focus; The Board 
approved a new competitive salary structure and 
each employee received at least 20 hours of training. 
Program Focus; Girl membership increased by 5 
percent. Improved focus on girl retention and adult 

Susan Hardy Brooks & Shannon Evers
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volunteers in a world of declining membership nationally. Oklahoma EPSCoR assisted with providing STEM 
Kits to various girls. The Devon GEO Science program was launched. A number of capital improvements 
were made at the camp sites. Volunteer Focus; The Board voted to fund the Customer Engagement 
Initiative and we launched the digital volunteer kit. President Hardy Brooks thanked the CEO and her staff 
for all of their work in the past year. 

Standards of Brilliance Presentation; SU 629 earned third highest overall points by hosting Financial 
Literacy. Program Service Unit 649 was second and excelled in community visibility and service. SU 640 
received highest number of points and was recognized for great cookie sales and community involvement.

The Governance Awards presentation was made by CEO Shannon Evers and Susan 
Hardy Brooks. Mary Jean was the recipient and received her 60 year Pin. Governance 
Awards was presented by Susan Hardy Brooks. The President’s Award was presented 
by Susan Hardy Brooks to Dr. Kay Goebel. The Juliette Low Philanthropy Award 
recipient was Brenda Wheelock. The Francis Hesselbein Award was presented to 
Devon GeoScience Program and was received by a Macay Mccomas from Devon 
Energy. Top Cookie Seller recognition was given to Sierra Conoway for selling 3,032 
boxes, Elizabeth Schmid sold 3,169 boxes and Katie Francis was our top cookie seller 
selling 22, 200 boxes. Katie Prior was recognized for her Gold Award project and for 
recognition from the White House and various political leaders in the U.S. Congress.

President Hardy Brooks stated an error discovered on proposal 2 in the 
Annual Meeting packet. Ann Gray moved that proposal two be edited to 
indicate funds raised in the 2014-2015 year as opposed to 2014-2016. Fawn 
seconded the motion. Anne Gray stated the intention is the ensure that all 
monies are applicable to the current year and that this was a typographical 
error. Fawn stated the error is 2016-2017 Fiscal year.  Anne Gray withdrew 
the motion and will restate a revised a motion. Anne Gray stated the new 
motion will be fiscal year 2016-2017 year instead of the 2015-2016 year. 
Fawn seconded the motion. Motion passed unanimously.

Lori Cross, Service Unit 649, Moore, motioned to split the family campaign funds 
between Proposal #2 (financial assistance) and Proposal #1 (outdoor). Ann 
Cameron seconded the motion.

Fawn Sachleben moved to that this be included as a fourth option in addition to 
the other three. Susan Regier seconded this motion. Vote was inclusive. President 
called for a vote count. 31 Ayes in favor. 37 Nays. Motion was declared defeated.

A number of delegates discussed the merits of each 
proposal and offered suggestions.

When discussion was complete, President Hardy Brooks 
called for all voting eligible delegates to mark their 
ballots which they received at registration and vote for 
the proposal received and members of the Credentials 
Committee collected the marked ballots from the 

Macay Mccomas

Katie Prior  & CEO Shannon Evers 

Lori Cross, SU 649
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delegates. The Credentials Committee collected ballots for counting.

Diana Rogers Jaeger, Board Development Committee Chair moved the 
officers for the 2015-2016 year to be approved as listed in the packet. 
Board members and officers were asked to stand. No additional board 
nominees were received by the deadline as indicated by President 
Hardy Brooks. Motion was made and the vote was unanimous to 
approve the slate as presented.

Destiny Williams of Troop 425 was asked to lead the invocation.

President Hardy Brooks announced the results of the Family Giving 
Campaign. Proposal #1, Camp Improvements for Camp E-Ko-Wah 
and Camp Cookieland, received majority vote. No new items were 
approved.

President Hardy Brooks announced with no new business, the meeting to be official adjourned at 
11:30 AM CST.

Delegates and guests were invited to stay and participate in strategy Cafe Discussions.

Respectfully Submitted,

Christopher C. Bruehl
Secretary

Destiny Williams, Troop 425

 Shop
Retail

Come get your 
Girl Scout Gear 

from the GSWESTOK 
Council Shop and get 

5% OFF 
your purchase!

You will also be entered into a drawing for 
every purchase made for a fun prize! 

Drawing will be made and winner announced at 3:00pm 1/21/17.
Winner must be present to accept prize.

5% off is for the day of Annual Meeting only (January 21, 2017)
Store Hours:  9AM - 3:30PM
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Family Giving Campaign Progress Report 

One of the priorities outlined in our strategic plan is to diversify our revenue streams, with a 
focus on developing and cultivating support from those closest to us: our Girl Scout families. 
While families support us in a wide variety of ways, they truly understand the value of a quality, 
robust Girl Scout program. 

In the past three years, we have worked to develop a family giving program that would help 
educate our service units, troops and families, engaging them in discussions around 
philanthropy and encouraging them to make investments in Girl Scouting. Workshops were 
delivered in partnership with local banks and service unit teams, program kits were developed 
and promoted for troops to earn financial literacy badges, and stories of how your gifts were 
used were communicated each month. Since beginning our family giving program, we’ve 
engaged more than 300 donors and have raised nearly $60,000 to support Girl Scout programs. 

The following shows progress we’ve made in the last three years: 

To help increase awareness and engagement, we also asked GSWESTOK Delegates to 
determine the use of funds raised through our Family Campaign during the 2016-2017 
membership year. During last year’s Annual Meeting, delegates voted to utilize funds to 
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support Camp Improvements. Any Family Giving contributions made during 2016-2017 
membership year, will support: 

- Art in the McCasland Activity Center 
- Amphitheater Stage & Seating 
- Emergency Alarms 
- Improved Water Systems 
- Tractor with Brush Hog and Bucket 
- Motorized Boat 
- New Dining Hall Door 
- Pool Improvements 
- Ropes Course Enhancements 
- New Refrigerators 
- New Mattresses 

If you have not yet had an opportunity to participate in the Family Giving Campaign as a 
member, troop or service unit, we encourage you to discuss philanthropy as you lead girls 
through financial literacy programming (curriculum available with your Troop Support 
Specialists). During the Annual Meeting, we will ask for your financial support and you are 
encouraged to bring a personal, troop or service unit donation to make a real difference in our 
outdoor programming. There is a donation envelop included in the packet.  

Funding Proposal for 2017-2018 

During our 2017 Annual Meeting, we will discuss and vote on Family Giving Campaign 
designations for the 2017-2018 membership year (designations beginning October 1, 2017). 

Delegates will have an opportunity to let their voice be heard to determine the best use of our 
Family Giving Campaign funds. Please review the following information prior to the Annual 
Meeting and provide any questions or feedback to Holly Johns Rowland at 
hjohns@gswestok.org; we will address each question and concern prior to our official vote on 
January 21, 2017. 

Council needs identified for the 2017-2018 membership year vote are as follows: 

#1 – Girl Scout Financial Assistance 
In Oklahoma, 23% of school-aged girls are living in poverty. To ensure affordability and access 
to our programs for all girls, Girl Scouts Western Oklahoma provides scholarship opportunities 
for memberships, camperships, uniform components, curriculum materials and more. With a 
dedicated funding source for scholarships, more girls and adults are able to experience Girl 
Scouting.  
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Important Background: 
- During the 2015-2016 membership year, $89,000 supported more than 2,000 Girl Scout 

members. We raised $11,516 through the Family Giving campaign to support this. 
- As the membership dues increase in 2017-2018, we know more families will need 

assistance. 
- All money donated to Girl Scouts that is restricted to financial assistance is pooled 

together and distributed based on need. Demonstrated financial need is based on 
federal low-income guidelines and/or extenuating circumstances which are reviewed on 
an individual basis. A copy of our guidelines are available at http://bit.ly/222WIfu 

#2 – Older Girl Programming 
We know competition for girls’ time increases significantly for older girls: extracurricular 
activities, competitive sports, music, art, and preparing for college. In order to hold girls 
interest, we need to create programming and offerings older girls want to be a part of. 

Participation in Girl Scouts positively correlates with higher academic performance, stronger 
emotional health, more comfortable taking leadership positions, and much more. For older 
girls, participation is yields even more benefits. According to the Girl Scout Research Institute, 
girls 14 years of age and older develop stronger social competencies, including resistance skills, 
meaning older girls learn to distinguish between negative and positive risk-taking, understand 
when peer pressure leads to negative decision making, and prevent participation in risky 
behavior. Further, older girls (again, 14 years of age and older) develop strong positive values, 
such as caring behavior. At older ages, girls begin promoting equality and challenge prejudice, 
thereby demonstrating their caring for and helping others.  

Finally, older girls participating in Girl Scouts have a stronger sense of self and greater 
confidence than girls without Girl Scout experience. Recent studies have found that African 
American and Hispanic girls experience even greater self-esteem and confidence outcomes 
with Girl Scouts than Caucasian girls. This is crucial in an age where 91% of girls utilize social 
media daily, with 68% experiencing negative interactions such as gossip or bullying behavior. 
The media is a significant factor as well, with more than 60% of girls comparing themselves to 
images and situations depicted in the media daily.  

To create a robust program to address academic preparedness, healthy living and relationships, 
career exploration and confidence- and self-esteem building, we need your support.  

If approved: Funds designated to older girl programming will support: 
- Travel and Destinations opportunities (Girl Scout Destinations are annual adventures 

and trip, specifically for girls ages 11 and older, both nationally and internationally!) 
- Outdoor experiences with an older girl focus 
- Improved mentoring opportunities for Silver & Gold Awards programs 
- Activities to encourage career exploration and mentorship 

If approved:
- Funding will cover scholarships, funds for membership fees, uniform components and 
      camp scholarships.
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S E R V I C E  U N I T  T E A M  L E A D E R 
S U M M E R  S E S S I O N

J U N E  1 7 ,  2 0 1 7
Service Unit Team Leaders, come to Girl Scout University and 
get the training you need to ensure a wonderful and positive 

scouting experience for you and your Service Unit. You will 
be able to get required trainings you need for volunteering, 

enrichment trainings to enhance the Girl Scouting experience 
and network with staff and other volunteers. 

#3- Outdoor Programming & Camp Take Action Fund 
For the past 18 months GSWESTOK has undergone a comprehensive outdoor program and 
property planning process to decide what investments are needed to elevate the outdoor 
experience for girls. With the recent sale of Camp Cookieland, there is a opportunity for Girl 
Scouts Western Oklahoma to invest in new outdoor and camp offerings. Additional funds will be 
needed to accomplish everything on our "wish list." This is an unrestricted fund to be used for 
outdoor strategy advancement. An unrestricted outdoor strategy fund allows for more flexible 
and responsive approaches to make a true difference in our outdoor and camp programs. 

If approved: our Board along with input from the CEO and Property Task Force, will make the 
decision to invest the funds in alignment with the strategic plan so that we can deliver what 
girls want for camp and outdoor programs.
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To view a bio for officers and members at-large of the board of directors, please visit www.gswestok.org/annualmeeting

	

	

 

Board Development Committee Report 
Proposed Board, Board Development Committee  

and National Delegate Slate 
 
2017 Officers: 
President – Joan Maguire – OKC 
Past President – Susan Hardy Brooks - OKC 
1st VP – Ann Cameron – Edmond 
2nd VP –  Steve Mason - OKC 
3rd VP – Tanishia Beacham - OKC 
Secretary – Chris Bruehl - OKC 
Treasurer – Fawn Sachleben - Edmond 
  
At-Large Members 
2017-2019 – Carol Johnson* - OKC 
2017-2019 – Gayle Semtner* - OKC 
2017-2019 – Aurora Lora* - OKC 
2017-2019 – Randy Lewis* - Edmond 
2017-2019 – Donna Lawrence * - Edmond 
2017-2019 - Julia Adame-OKC 
2017-2019 – Kay Goebel - OKC 
2017-2019 – Diana Rogers Jaeger - OKC 
2017-2019 – David Lewis - OKC  
2017-2019 – Catherine Oster-Edmond 
2017-2019 – Tierney Tinnin – Choctaw 
2017-2019 – Kim Duffle – OKC 
 *New board member 
  
Returning At-Large Members 
2016-2018 – Anne Gray - OKC 
2016-2018 – Susan Regier  - OKC 
2016-2018 – Ronnie Grant  - OKC 
2016-2018 – David Mayfield - Edmond 
2016-2018 – Lealon Taylor – OKC 
 
Girl Members 
2017-2018 – Katie Francis – Warr Acres 
2017-2018 – Katie Prior – Oklahoma City 
 

 
 
 
 
 
Board Development Committee Members 
Tanishia Beacham, Chair (Ex-Officio) (Year 1) 
Teresa Rose Crook (Year 1) 
Mary Ellen Gumerson (Year 1) 
Susan Hardy Brooks, (Year 1) 
Michael Brooks-Jimenez  (Year 2) 
Kathy Williams (Year 2)  
Jane Thompson (Year 3)  
Eric Hileman (Year 3) 
Dr. Kay Goebel (Year 3) 
Joan Maguire, (Ex-Officio), BOD President   
Shannon Evers (Ex-Officio) CEO, GSWestOK 
 
National Delegates 

Joan Maguire, Nichols Hills (Board President elect) 
Katie Prior, Oklahoma City (Girl Member) 
Shannon Evers, Oklahoma City (CEO) 
Katie Francis, Warr Acres (Girl Member) 
Ann Cameron, Edmond (1st VP elect) 

 
Alternates  
1. Karen Prior, Oklahoma City (11 years GS 

volunteer) 
2. DeLee Francis, Warr Acres (6 years GS 

volunteer) 
3. Susan O’Hara, Yukon (10 years GS volunteer) 
4. Teshia Stone, Lawton (3 years GS volunteer) 
5. Donna Hopkins, Midwest City (16 years GS 

volunteer) 
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Strategy Café Questions for Annual Meeting 2015-2016 

Your feedback is important to us! The Strategy Café session will allow for more 
engagement, dialogue, agreement and direction. 

Prepare (Before the Annual Meeting) 
Please meet with families and volunteers in your Service Unit to get their feedback on the 
questions below. Remember, as a delegate you are representing your entire area, not just 
sharing your personal opinions or that of your troop. Please come to the meeting to share what 
you have learned from others. The more specific you can be the better! 

Questions for Discussion 
To Prepare: 
Ask volunteers in your area if they can clearly articulate how GSWESTOK pays for programs, 
camp, events, administration, training, etc. Is there clear understanding or confusion about how 
funds are spent to support your girls? How can we improve? 

Strategy Café #1: 
During our first discussion, we’ll hear from staff about what it truly costs to support girls. Then 
we’ll discuss the best way to communicate to all of our key volunteers and present stakeholders. 

Questions: 
We know in Girl Scouting that there is a cost to providing activities, volunteer support and 
proper administrative oversight to keep Girl Scouting growing in our community. Yet, many of 
our volunteers and parents struggle to understand the complexity of our business.  Staff and 
leadership want to be transparent and share information about the true cost of Girl Scouting but 
we want your feedback about the best way. 

1. How can we help families understand the value of Girl Scouting and communication the true
cost? 

2. What tools are needed to help tell the funding story? Do you need more detail about how
money was specifically invested in your SU area? Or how much programs are subsidized and 
how that works?  

During this discussion you’ll help us understand how to prioritize financial communication. What 
specific reports, graphics, info, etc would be beneficial?  

Strategy Café #2: 
Over the past few years our scholarship requests have grown exponetially. In fact, despite 
only being three months into the new membership year, we have already exceeded our 
budgeted allocations for scholarships. While many donors give generously for scholarship 
funds, donation income is far below the need. For instance, 2015-2016 the council provided 
almost $100K in assistance, yet we know the need is much greater. Have a conversation with 
your Service Unit and find out: Does your Service Unit provide scholarship money to girls and/
or adults in your area? How much? Do you have a process for requesting and allocating? Is it 
confidential?  

Questions: 
1. How can we improve the scholarship process for all and ensure consistency and equality
across the council?

2. Who should provide oversite to scholarship funds? Volunteers? Council Staff? How can we
improve the financial reporting and budgeting process at the Service Unit level to be able to 
understand how much is being spent on scholarships council wide? 

3. Are there other ways we should help girls and families fund their Girl Scout Experience?
What tools, training, communication, etc. is needed?
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Maps & Directions

Please join us for the 2016 Annual Meeting in the Devon Conference 
Center located inside the Girl Scouts of Western Oklahoma Mary Nichols’ 
Family Leadership Center at 6100 N Robinson Ave, Oklahoma City, OK 

Doors open for registration and coffee at 9:00 am. 

The 2016 Annual Meeting will begin promptly at 9:45 am. 

Please park only in designated 
parking areas with Girl Scout signs 

posting available parking. 

Girl Scouts of Western Oklahoma’s Mary Nichol’s Family Leadership Center is located ½ mile west of 
Highway 77/Broadway Extension and NW 63rd Street on the east side of Robinson Ave.
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Experience the Power of a G.I.R.L. 
You’re invited to the largest gathering of  
girls and women in the world—G.I.R.L. 2017!

Join us for THE event of the year, for every G.I.R.L. (Go-getter, Innovator,  
Risk-taker, Leader)™ who wants to stand up, take charge and change  
the world—for her and for all of us.  

That’s right. Girls across the map are getting ready to dominate  
Columbus, Ohio, and we want you to be a part of it! G.I.R.L. 2017 will  
draw more than 10,000 go-getters, innovators, risk-takers and leaders  
from around the world, as well as those who support them, to one place  
for a one-of-a-kind event you won’t want to miss.

So, mark your calendar, invite your friends and visit 
girlscouts.org/girl2017 for the latest updates!

#GIRL2017

6–8
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